STAG SECURITY SERVICES LTD

GENERAL STATEMENT OF POLICY ON

HEALTH, SAFETY AND WELFARE

The Company recognises that under the Health and Safety at Work etc Act 1974 it has
a duty to ensure, so far as is reasonably practical, the safety, health and welfare of all
persons affected by its activities. We aim to adopt the highest possible standards of
safety in all our workplaces and in pursuit of this, we seek to ensure, so far as is
reasonably practicable:

= The provision and maintenance of safe workplaces, plant and equipment, and safe
systems of work.

Clear definition of responsibilities of management and employees at all levels.
Provision of appropriate information, instruction, training and supervision.
Provision of effective systems of communication on all health and safety matters.
Adequate opportunities for employee consultation on health and safety matters.
Co-operation with other organisations in respect of health and safety.

All employees must be aware that they have a legal duty and are required not only to
work in a safe manner, but also to co-operate in efforts to create safe working
conditions.

Set out in this policy are details of the chain of safety responsibilities from Chief
Executive to Security Officers.

The arrangements for implementing the policy are described in part 3 of the policy,
which forms the company's safe working procedures manual, the master copy being
held at head office.

Specific training will be given to employees on how to recognise and guard against
foreseeable hazards and how to meet the responsibilities placed on them.

The company has a good health and safety record. The co-operation of everyone is
necessary in order that standards may be maintained or improved wherever possible.

Please give your commitment to safety!

Dated

This Policy will be reviewed in May 2011 and may be amended following consultation
with members of staff.



QUALITY & ENVIRONMENTAL POLICY STATEMENT

Stag Security Services recognise that in order to maintain continued success we have
to continually develop a quality culture throughout the organisation and therefore we
commit ourselves via this policy statement to the requirements of 1ISO 9001 :2008.

Stag Security Services also recognise that where our activities have a negative impact
on the environment we have a responsibility to protect and preserve it, and therefore we
also commit ourselves via this policy statement to the requirements of ISO 14001 :2004

In order to underpin these commitments we operate to British Standards: BS 7499 for
Manned Guarding, BS 7984 for Key Holding & Response Service, BS 7858 for Security
Screening and the relevant CCTV Installation and Maintenance Codes of Practice. To
further confirm our commitments we operate in full compliance with the SIA Approved
Contractor scheme.

s the objective of our company to provide the highest levels of service that deliver client
satisfaction in all aspects and by focussing on the following drivers we will promote a
partnership relationship that is both mutually beneficial and profitable.

. Continual Improvement of all systems and practices

= Prevention of all forms of pollution

. Adherence to 1ISO 9001 and ISO 14001 including associated British
Standards

B Compliance with the requirements of our Clients and all regulations
and legislation applicable to our business

= Achievement of Customer Satisfaction

We will also establish and set relevant business, quality and environmental
objectives and review these at regular intervals.

| take full responsibility to ensure this policy is communicated throughout the
organisation and this will be achieved during induction training and its
understanding verified during internal audits

-

Graham Watson
Chief Executive
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